Oregon Dental Executives’ Association

2015 Summer Meeting
●

●

July 31, 2015 ● Five Pine Lodge, Sisters, Oregon
Understanding & Integrating Personalities to Achieve Team Success
Presenters: Tim Twigg & Fran Pangakis of Bent Ericksen & Associates

7:00 am Registration, Continental Breakfast and Exhibits
8:00 am

Morning Session

Noon Lunch and Exhibits
1:15 pm

Five Pine Lodge
1021 E Desperado Trail,
Sisters, OR 97759
(541) 549-5900
Special Room Rates Available.
Book before June 17th!
Mention “ODEA Room Block”
Note: A two night reservation is required
for weekend stay.

Afternoon Session

4:30 pm Closing and Prizes!
Join us for a No Host Reception at
Three Creeks Brewing at the conclusion of the event!

Phone: 866-660-0348 Fax: 503-585-8547 or info@oregondentalexecutives.org

- 2015 Summer Meeting

Register online at:
oregondentalexecutives.org
or Send form & payment to:
ODEA: 3340 Commercial St. SE, Ste. 220
Salem, OR 97302

Register by July 1st to receive
the early bird rate!

Name_____________________________________________________________________________________________
Position ______________________________________________________________________________
Employer/Company __________________________________________________________________________________
Address _________________________________________________________________ City _____________________
State________ Zip _____________ Phone ______________________ Email __________________________________
Complete one form per person. Registration includes meals and materials.

Early Bird Discount: (by July 1st)

Regular and At-the-Door Rate: (on or after July 1st)

Member:

Member:

$249 _______________

$299 ____________

Join Today and Save:
Executive Membership:

$150 ____________

Join ODEA today and receive the member rate!

Non Member: $279 _______________ Non Member: $329 _____________
Group Discount: 4 or more from the same office?* (by July 1st) $199 each _____________ *To receive 4+ discount at least one attendee must be ODEA member.

o Check: Payable to ODEA o Visa, MC or Amex
Card # ______________________________________________________________________ CCV _________________
Exp. Date:___________________________ Amount Authorized : $____________________________________________
Name on Card: ___________________________ Signature: _________________________________________________
Card Billing Address: _________________________________________________________________________________

3340 Commercial St. SE, Ste. 220
Salem, OR 97302

●

●

July 31, 2015 ● Five Pine Lodge, Sisters, Oregon

Register online at
www.oregondentalexecutives.org
Understanding & Integrating Personalities to Achieve Team Success
During this workshop participants will learn:
Communication style
Decision-making style
Motivational needs
Emotional intelligence
Level of self-monitoring
Leadership style

Conscientiousness
Current stress level
Current energy level
Level of proactivity
Environmental/role adjustments
Primary motivators and demotivators

●
Oregon Dental Executives’ Association Presents:
Understanding & Integrating Personalities to Achieve Team Success
We’ve all heard the phrase “get the right people on the bus.” Well just as important is: “get the right people in the right seats”─ in
other words, playing to people’s strengths. This requires understanding of people, both individually and collectively, different
personalities, motivational needs and more effective ways to communicate. By using the Drake P3 Personality Assessment you will
ensure that each member of your team is working in the position most suited for their strengths.
Combining both individual and group process the workshop will explore new ideas for supporting and motivating success, creating
positive team energy and learning why “Emotional Intelligence” (EQ) is so important in today’s workplace. The personal insights gained
will enhance interactions with other team members, job satisfaction, performance, excitement and team synergy. This will help build
a more effective workforce by opening and enhancing lines of communication, resolving conflict more effectively, creating more
productive and cooperative teams and self-motivating people to achieve their potential.
Tim Twigg is the President of Bent
Ericksen & Associates. Bent Ericksen &
Associates has been the leading authority
in human resources and personnel
management in the healthcare industry,
helping dentists successfully deal with the
ever-changing and complex labor laws.
Tim brings over 30 years of practice
management and business consulting
experience and knowledge specifically in
the healthcare field.

Fran Pangakis has more than 30 years of
experience in dentistry, from her clinical
roots as a dental hygienist and, since 2002,
practice management consulting. Fran is a
long-time member of the Academy of Dental
Management Consultants, popular presenter
and sought-after author. Fran's passion is in
creating office relationships that ‘work’. Her
clients praise her ability to provide
‘transformational’ solutions that meet the
needs of both doctor and team.

